Advisory Committee Meeting

11:30- 2:00 pm

Agenda Items

*Impact of Work to Date

*Science and Engineering Indicators

· Get into the indicators and find original sources of K12 minority info

· Should be tied into Baseline

· Conformity of data

· Want original data sources

· Allow available sources of data to determine baseline parameters

· Need to report what we found and get a reaction from Advisory Committee

· NCES how do they collect data? Where?

*Lessons learned from the November 2007 Gala

· We had great attendance at the 2007 Gala but it was expensive! 

· To reduce costs: Only mail a save-the-date, everything else should be via e-mail. The people who went last year don’t need the “pizzazz” because they are already drawn into the gala. We need to pay more attention to getting e-mail addresses for the contacts in our database. Also, on the Save –the-date we could incorporate a request for e-mail addresses. Another way to get e-mails will be to include a e-mail sign in to get into the website as a way to track e-mail addresses.

· Ticket Price? Have we done a sensitivity analysis? We could consider raising it if we gave the corporate sponsors “more for their money.” Dr. Slaughter was referring to his symposium where Cosby was also the dinner speaker as dinner entertainment. Raising the ticket price would make the event more exclusive, which isn’t what we want, but it may inspire the corporate sponsors to buy an extra table for the people that would not be able to attend otherwise.

· Should we combine the dinner and ceremony?

· The dinner is a viewed as a networking affair for many people, especially the corporate sponsors and “the little guys who are looking for the people who will cut the check.”

· We need to start corporate sponsorship now!! That should be our focus right now.

· Send out a save-the-date at least 6 months in advance for those people that have to travel from out of town.  

· We know that the gala will be on a Friday in November but we are waiting for Cosby for the actually day. The cutoff date for Cosby was negotiable during the meeting, but the general consensus was by end of March. Lovell Jones suggested that we have a panel of alternatives in the next few weeks in the event that Cosby won’t be able to attend. 

*Network of Networks

· Who will we include? How to reach them?

· We want members of Black Science and Black Educator Membership Organizations. Black Affinity groups and corporations.

· Will it implode on itself if we start too big?

· This needs to be marketed as an issue for the nation as a whole.

· National Security Issue

· National crisis( the U.S. will suffer social ills, lack of hope and opportunities, plight of this county.

· Homeland security

· Economy

· National Competitiveness

· We need to work on the website design for the collaborative space.

· Working paper( advice as to the contents of the paper for March meeting.

· Congressman Clyburn is who we want as the keynote for the March meeting.

· Dr. Slaughter is the convenor

· WE NEED A DATE!! Originally we were going to have the event on a Friday, but we may have it on a Thursday to allow more congressional involvement. 

· We are looking into the Mandarin Hotel or the Pheonix Park Hotel. We are unable to rent a room on the hill because it can not be booked for an entire day.

· K-12 Collaboration( Lovell Jones thought that our technique may be more of a short term fix and feels that we should focus on the students. Other members of the committee felt that the focus should essentially be the teachers. “We lose a vast majority of those who would pursue science by the 3rd or 4th grade.” Martha suggested that we join on already existing statements to show policy makers the importance of the issue.

*Funding Strategies and Funding the DOBIS

· We need $1.2 Million a year

· We may want to avoid a multi-year partnership approach because many companies and organizations are not able to make a commitment for more than a year because of their budget. We have to build in an accountability factor because these sponsors want to know the progress and what is going on with their money. What metrics can we provide to our sponsors? There should be a built in aspect that if we are able to meet out pre-determined criteria, we are able to come back for more funding.

*Media Campaign

· We should track who our press releases are reaching.

· TV has proved not to be a good channel for us in the past.

· Organize the Black Media

· Need to affect programming

